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Learning Objectives 
! Apply a model for implementing large scale e-

learning initiatives to projects within your 
organization 

! Use best practices to avoid pitfalls in large scale e-
learning initiatives 
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Learning Objectives 
! Apply a model for implementing large scale e-learning initiatives to projects 

within your organization 
 
Keys to Successful Implementation  
! Implementation of the LMS 

• LMS Lifecycle phases 
• Rules for LMS Implementation 

o Simple for the learner 
o Simple for the LMS Administrator 
o Simple for the IS Department 

 
! E-learning production capabilities 

Effective E-learning 
• Accomplishes Business Results 
• Optimal Level of Interactivity 

 
Factors impacting effective e-learning 
• Development Environment 
• Visual Thinking 
• Instructional Interactivity 
• Processes and Standards 

• ID Background 
• Quality Control 
• Usability 

 
! Learning Strategy to focus efforts 

• Business Partnership 
• Strategic Learning Model 
• Blended Learning Strategy 
• Measurement Strategy 

 
! Partnerships 

• Executive Management 
• Learning Teams 
• IS Department 
• LMS Vendor 
• Communication Channel 

 
! Change Management 

• Prepare the firm 
• Prepare the learning orgs 
• Prepare the instructor community 
• Prepare the LMS Admins 
• Prepare the designers and developers 
• Prepare the learner 
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Learning Objectives 
! Use best practices to avoid pitfalls in large scale e-learning initiatives 
 
Details, details, details 

! Quality control of e-learning modules 
• Functionality 
• Grammar 
• Instructional goals match target business results 

! Testing cannot be underestimated! 
• End-user computing environment 
• Tunnel vision with fixes  
• Usability 

! Reporting needs to be mastered early on 
! What in the world is internet latency? 

 
Chasing your tail 

! Each new program in the LMS will consume resources that are potentially 
needed elsewhere 

! Demands for the 'cool' at the expense of results 
! Understand changes to business processes before moving forward 

 
Priorities are Priorities 

! Be cautious of demands to pursue opportunities, it could be at the 
expense of the strategic 

! Understand the feedback from the learners 
• Act quickly or wait for more information 

! Squeaky wheel or strategic priorities 
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Training By The Numbers
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Background
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Apply a model for implementing large 
scale e-learning initiatives to projects 
within your organization.

Apply a model for implementing large 
scale e-learning initiatives to projects 
within your organization.

Keys to Successful Implementation
! Implementation of the LMS
!E-learning production capabilities
!Learning Strategy to focus efforts
!Partnerships
!Change Management
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LMS Lifecycle Phases

JulOct Jan

2008

Apr

1. IS

2. Training Implementation (per roadmap)

4. Optimization

3. Blended Learning Integration
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Implementation of the LMS:
Three Rules

Simple

Simple Simple

For the learner

For the admins For the 
IS Dept
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We have an LMS, 
now what!?
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E-learning Production Capabilities

Effective 
E-learning
• Accomplishes 

Business Results

• Optimal Level of 
Interactivity

Development 
Environment

Visual Thinking

Processes and 
Standards

Usability

Quality 
Control

ID Background

Instructional 
Interactivity
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Learning Strategy to Focus Efforts
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Activities

Business Partnership

Business 
Results

Critical
Behaviors

Business 
Processes

Strategy

Culture Structure

Talent

HR 
Processes
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Business Results should drive program design…

Training
• Formal Learning
• Capability Focused
• Preventative or Corrective
• Learning new behaviors or modifying 

what we are already doing

Strategic Learning
• Formal + Informal Learning
• Business Impact Focused
• Transformative and Dynamic
• Fully leverages Business Partnership

Communications
• Formal
• Content Focused
• Awareness

Strategic Learning Model
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Demonstrated 
SKA

Training-
related 

Activities

Business 
Results

Did the critical 
behaviors 

contribute to a 
positive impact on 
business results?

Did the activities build 
sufficient capabilities 
to drive the critical 

behaviors?

Did the target 
audience react 

favorably to the 
activity?

Critical 
Behaviors

Did the target audience 
exhibit a sustained 

behavior change in the 
work environment?

Level 1 Level 2 Level 3 Level 4

Measurement Strategy
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Blended Learning StrategyBlended Learning Strategy

Provide training to 
Edward Jones…

" at the right time
" in the right locations
" in the right amounts
" in the right format
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Partnerships

E-learning Implementation

Executive M
anagem

ent
Learning Team

s

IS Departm
ent

LM
S Vendor

Com
m

unication Channels
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Change Management

Preparing the 
Learning Orgs

Preparing the 
LMS Admins

Preparing the 
Designers and 

Developers

Preparing the 
Learners

Preparing 
Instructor 

Community

Preparing the 
firm

Success!
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Apply a model for implementing large 
scale e-learning initiatives to projects 
within your organization.

Apply a model for implementing large 
scale e-learning initiatives to projects 
within your organization.

Keys to Successful Implementation
! Implementation of the LMS
!E-learning production capabilities
!Learning Strategy to focus efforts
!Partnerships
!Change Management

Review
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Use best practices to avoid pitfalls in 
large scale e-learning initiatives

Use best practices to avoid pitfalls in 
large scale e-learning initiatives

Details, details, 
details

Chasing your 
tail

Priorities are 
Priorities
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Details, details, details
!Quality control of e-learning modules

• Functionality
• Grammar
• Instructional goals match target business results

!Testing cannot be underestimated!
• End-user computing environment
• Tunnel vision with fixes 
• Usability

!Reporting needs to be mastered early on
!What in the world is internet latency?
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Chasing your tail
!Each new program in the LMS will consume 

resources that are potentially needed 
elsewhere

!Demands for the 'cool' at the expense of 
results

!Understand changes to business processes 
before moving forward
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Priorities are Priorities
!Be cautious of demands to pursue 

opportunities, it could be at the expense of the 
strategic

!Understand the feedback from the learners
• Act quickly or wait for more information

!Squeaky wheel or strategic priorities
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Conclusion

Please feel free to contact me for 
any questions or comments:

Nick DeNardo
314-515-7695

nick.denardo@edwardjones.com


