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Define This Track

Provide an Overview of the 1&M Track
dentify and Discuss Your Concerns/Issues
Present Some Overarching Principles
Point You to Some Additional Resources
Preview Next Week




Implementation and Management Strategies
Define This Track

1+ Implementation:

All that you do to ensure a successful release
and initial uptake of your learning solutions

} Management:

All that you do to maximize the usage and
effectiveness and increase the value of your
those learning solutions.

1 Strategies:
The plans and practices for achieving this




Implementation and Management Strategies
Overview to Track 3

This track is for training managers and implementers who
manage enterprise-wide initiatives and must ensure the
successful implementation of their learning initiatives.
They may work for organizations ranging from Fortune
500 corporations to small businesses of less than 10
people.




Implementation and Management Strategies
Overview to Track 3

01/28/2009 Wednesday

Do You Have the Right E-Learning Culture?
"] Add to My ltinerary

Designing Content for Reusability Across Multiple Audiences and Contexts

] Add to My ltinerary

Leverage the Power of Social Media to Attract, Develop, and Retain the
Millennial Generation

"] Add to My ltinerary

Measuring ROl in E-Learning
"] Add to My Itinerary




Implementation and Management Strategies
Overview to Track 3

01/29/2009 Thursday

Zero to 60: Launching E-Learning
] Add to My Itinerary

Learning Transfer: How to Fix the Weakest Link in E-Learning

| Add to My ltinerary

How to Implement Readiness as a Strategic Force in the Corporate Enterprise

] Add to My ltinerary

Implementing E-learning in a Large Traditional Organization

| Add to My ltinerary

Keys to Successful E-Learning Implementation

"] Add to My Itinerary




Implementation and Management Strategies
Overview to Track 3

01/30/2009 Friday

Educational Marketing Case Study: E-Learning and LMS for Client Education
] Add to My Itinerary

Expediting the Development and Deployment of World-Class Online Learning
| Add to My Itinerary

Staffing for Success: How to Meet Changing Business Needs

"] Add to My Itinerary

The Art and Science of Test Creation

] Add to My Itinerary

Measuring Learning Results: Research Insights for Better Evaluation Designs

| Add to My Itinerary




+ Enter into chat any concerns, issues or
guestions you would like us to address.




